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As per SEBI guidelines issued on December 20, 2024, the applicability of BRSR for the financial year 2024-25 is as follows:

EFC (I) Limited is a leading provider of comprehensive, end-to-end solutions in the domain of office space management. With 
a focus on simplifying real estate processes, EFC (I) Limitedassists businesses in identifying the right property, negotiating 
with property owners, customizing spaces through expert furnishing and design, and offering ongoing management and
maintenance services tailored to client needs. 

Environmental, Social, and Governance (ESG) principles have become increasingly critical for businesses seeking to align with 
the values of modern investors and stakeholders. EFC (I) Limited recognizes the growing emphasis on sustainable practices, 
with institutional investors and clients prioritizing companies that integrate ESG into their core strategies. 

By adopting ESG, EFC (I) Limited establishes a robust framework that reflects its commitment to sustainable business 
practices, ethical governance, and positive societal impact. This approach not only addresses environmental and social 
responsibilities but also enhances trust with stakeholders. EFC (I) Limited’s ESG initiatives focus on embedding sound 
environmental practices, fostering strong social responsibility, and upholding ethical governance standards in daily 
operations and corporate policies. 

This policy applies to all business units of EFC (I) Limited including subsidiaries, associate companies, and joint ventures that 
are under its control. 

Through its ESG integration, EFC (I) Limited goes beyond traditional performance metrics, embracing non-financial indicators 
that demonstrate its dedication to responsible investment, sustainability, and corporate ethics. This holistic strategy 
reinforces EFC (I) Limited’s position as a forward-thinking organization committed to creating long-term value while 
contributing positively to society and the environment. We aim to further impart this long-term value to our clients, investors 
and other stakeholders.

I. Introduction

i. From FY 2023-24, BRSR Core will be mandatory for the top 150 listed entities, expanding to the top 250 in FY 2024-25, the 
top 500 in FY 2025-26, and the top 1000 in FY 2026-27.

ii. All disclosures must be included in Annual Reports as per SEBI’s revised format.
iii. The disclosure approach for ESG disclosures has shifted from mandatory ‘comply-or-explain’ to a voluntary basis, 

considering data collection challenges. The timeline for ESG disclosures by the top 250 listed entities has been deferred 
by one year, with disclosures now starting in FY 2025-26 and assessment or assurance required from FY 2026-27. 
Additionally, the definition has been updated to focus on individual partners constituting 2% or more of the entity’s 
purchases or sales by value, reducing compliance burdens.

iv. Reasonable assurance for BRSR Core is mandatory, with assurance providers ensuring expertise, independence, and no 
conflicts of interest, such as offering non-assurance services to the entity.

v. The Board of Directors is responsible for compliance, appointing qualified assurance providers, and ensuring accurate 
and transparent disclosures, aligning the Company with SEBI’s framework to support sustainability and long-term value 
creation.

Robust framework that reflects its commitment to sustainable business practices 04
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II. Scope

• Principle 1 - Businesses should conduct and govern themselves with integrity and in a manner that is Ethical, 
Transparent and Accountable,

• Principle 2 - Businesses should provide goods and services in a manner that is sustainable and safe,

• Principle 3 - Businesses should respect and promote the well-being of all employees, including those in their value chains,

• Principle 4 - Businesses should respect the interests of and be responsive to all their stakeholders,

• Principle 5 - Businesses should respect and promote human rights,

• Principle 6 - Businesses should respect and make efforts to protect and restore the environment,

• Principle 7 - Businesses when engaging in influencing public and regulatory policy, should do so in a manner that is 
responsible and transparent,

• Principle 8 - Businesses should promote inclusive growth and equitable development,

• Principle 9 - Businesses should engage with and provide value to their consumers in a responsible manner.

Objective

The objective of EFC (I) Limited’s Environmental, Social, and Governance (ESG) Policy is to integrate sustainable, ethical, and 
transparent business practices into the company’s operations. By adopting the Business Responsibility and Sustainability 
Reporting (BRSR) framework voluntarily, EFC (I) Limited aims to promote environmental sustainability, foster social impact
through employee well-being and community engagement, and strengthen governance through accountability and 
transparency. This policy ensures compliance with relevant regulations, drives continuous improvement in ESG practices, and 
establishes a clear framework for transparent reporting. Ultimately, EFC (I) Limited seeks to build long-term stakeholder trust 
and contribute positively to society and the environment.

The provisions of this ESG Policy shall apply to all employees as well as other internal andexternal stakeholders of the 
Company including customers, upstream and downstream value-chain partners (including shareholders, investors, lenders, 
suppliers, vendors etc.) and the community at large (to the extent possible) across all our branches and offices.

III. Key Principles

The Business Responsibility and Sustainability Report (BRSR), which is based on the nine principles of responsible business 
conduct, aligns with the National Voluntary Guidelines on Social, Environmental, and Economic Responsibilities of Business 
(NVGs) issued by the Ministry of Corporate Affairs (MCA). These guidelines emphasize that businesses should not
only be accountable but also socially, economically, and environmentally responsible. Through such reporting, the guidelines 
aim to encourage companies to better understand and embrace the transformation required to make their operations more 
responsible and sustainable. In 2019, the NVGs were revised and restructured into the National Guidelines on Responsible 
Business Conduct (NGRBCs). The said guidelines stipulated that the businesses should:

The Company has adopted the above-mentioned nine key principles of BRSR in accordance with the SEBI Regulations.
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1.    Key Commitments:

i. Risk Management - Implement robust environmental and social risk assessments.
ii. Labour Standards - Ensure safe working conditions, fair wages, and compliance with labour laws.
iii. Sustainability - Optimize resource use, reduce pollution, and promote green practices.
iv. Community & Security - Protect community well-being and engage stakeholders transparently.
v. Biodiversity & Land Use - Minimize environmental impact and support sustainable development. 
vi. Grievance Redressal - Maintain open dialogue and address concerns effectively.

i. Climate Action
ii. Sustainability
iii. Protecting and Regenerating Nature
iv. Fostering a Waste-Free World

a. Environmental Commitments

We strive to grow responsibly, decoupling our environmental footprint from business growth while amplifying our positive 
social impact. Focused on improving the health of our planet, our environmental priorities include:

Additionally, to strengthen our commitment to Environmental, Social, and Governance (ESG) principles, EFC (I) Limited aligns 
its operations with the International Finance Corporation (IFC) Performance Standards to ensure sustainable and responsible 
business practices. We integrate these standards into our policies, decision-making processes, and stakeholder engagements 
to mitigate environmental and social risks while promoting long-term value creation.

Apart from this comprehensive compliance, EFC (I) Limited also commits to integrate World Bank Environment, Health and 
Safety Guidelines (WB EHSG) into its ESG framework to ensure responsible and sustainable operations.

2.    Key Commitments:

i. Environmental Sustainability - Implement energy efficiency, water conservation, and waste management best practices 
to minimize ecological impact.

ii. Health & Safety - Maintain high standards of workplace and guest safety, including emergency preparedness and food 
hygiene.

iii. Community & Cultural Sensitivity - Engage with local communities, respect cultural heritage, and support sustainable 
tourism initiatives.

iv. Compliance & Monitoring - Protect community well-being and engage stakeholders transparently.

IV. Our Commitment to ESG: Driving Sustainable Change

At EFC (I) Limited, we firmly believe that sustainable business growth and strong financial performance go hand-in-hand. 
Guided by this belief and underpinned by a robust governance framework, we are steadfast in our ESG commitments to drive 
positive change for people and the planet.
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b.    Social Commitments

Through our operations and initiatives, we work to reduce social inequalities and enhance health, confidence, and well-being 
across communities. Our social priorities are:

i. Promoting Positive Nutrition
ii. Improving Health and Well-Being
iii. Fostering Equity, Diversity, and Inclusion
iv. Raising Living Standards
v. Shaping the Future of Work
vi. Community & Cultural Sensitivity

c.    Governance Commitments

Integrity and respect for people and the planet are at the heart of our corporate governance practices. Our values and 
principles have consistently guided us, enabling us to lead responsibly and ethically. Key focus areas in governance include:

i. Integrity
ii. Responsibility
iii. Respect
iv. Innovation and Pioneering
v. Transparency and accountability
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ENVIRONMENT SOCIAL GOVERNANCE

Climate Risk Management
Policy

Anti-Corruption and Anti
Bribery

Anti Money Laundering
Policy

Disaster Management Policy

Customer sustainability Policy Fraud Detection and Prevention 
Policy

Public Policy Advocacy Stakeholder Engagement Policy

Skill Development Policy Supplier code of conduct Policy

Supplier Selection

Grievance Redressal IT and information Cyber security &  
Disaster Recovery Policy

Human Rights Policy Responsible Marketing & Ethical 
advertising Policy

Conflict of Interest Business Continuity Plan

V. Policies that guide the fulfilment of our ESG Commitment

Energy efficiency Policy

Environment Health and
Safety Policy

Product quality and safety

Sustainability sourcing Policy

Waste management policy
Final

Water Management Policy

VI. Policies that guide the fulfilment of our ESG Commitment

EFC (I) Limited’s ESG policy is governed by a commitment to ethical leadership, transparency, and regulatory compliance. We 
integrate sustainability into decision-making, ensure stakeholder engagement, and maintain robust risk management 
practices. The Board oversees the effective implementation of this policy, ensuring accountability and continuous 
improvement in our ESG efforts through the following board committees:

i. Audit Committee
ii. Nomination and Remuneration Committee
iii. Stakeholders Relationship Committee
iv. IT Strategy Committee
v. Risk Management Committee
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VII. Core KPIs for ESG Performance at EFC (I) Limited

ESG ATTRIBUTE PARAMETER CROSS-REFERENCE TO THE BRSR

Green-house gas (GHG) footprint - Total Scope 1 emissions (Break-up of 
the GHG into CO2, CH4, N2O, HFCs, 
PFCs, SF6, NF3, if available)

Principle 6

Water footprint - Total water consumption 
- Water consumption intensity 
- Water Discharge by destination    
and levels of Treatment

Greenhouse gas emissions may be
measured in accordance with the
Greenhouse Gas Protocol: A Corporate 
Accounting and Reporting Standard

- Total Scope 2 emissions (Break-up 
of the GHG (CO2e) into CO2, CH4, 
N2O, HFCs, PFCs, SF6, NF3, if 
available

- GHG Emission Intensity (Scope 1 +2)

Principle 6

Energy footprint - Total energy consumed
  % of energy consumed from     
   renewable sources

Principle 6

-Energy intensity

Embracing circularity – details 
related to waste management by 
the entity

- Specified types of waste – plastic, 
e-waste, bio-medical, construction 
and demolition, battery, radioactive, 
other hazardous waste generated

Principle 6

-Total waste generated
-Waste intensity
-Each category of waste generated, 
total waste recovered through 
recycling, reusing or other recovery 
operations

-For each category of waste 
generated, total waste disposed by 
nature of disposal method

Robust framework that reflects its commitment to sustainable business practices 09
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ESG ATTRIBUTE PARAMETER CROSS-REFERENCE TO THE BRSR

Enhancing Employee Wellbeing 
and Safety

- Spending on measures towards 
wellbeing of employees and workers – 
cost incurred as a %of total revenue of 
the company

Principle 3

Enabling Gender Diversity in
Business

- Complaints on POSH (sexual 
harassment)
- Gross wages paid to females as % 
of wages paid

Principle 5

Enabling Inclusive Development - Input material sourced from 
following sources as % of total 
purchases – Directly sourced from
MSMEs/ small producers and from 
within India

Principle 8

Fairness in Engaging with
Customers and Suppliers

- Instances involving loss / breach of 
data of customers as a percentage of 
total data breaches or cyber security 
events

Principle 9

- Details of safety related incidents for 
employees and workers (including 
contract-workforce e.g. workers in the 
company’s construction sites)

- Job creation in smaller towns – 
Wages paid to persons employed in 
smaller towns (permanent or 
non-permanent / on contract) as % 
of total wage cost

- Number of days of accounts payable Principle 1

Open-ness of business - Concentration of purchases & sales 
done with trading houses, dealers, and 
related parties Loans and advances & 
investments with related parties

Principle 1
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VIII.   ESG Disclosure and Report

This policy will be available on the company website under the Investor Section and will be reviewed periodically to ensure 
compliance with statutory requirements and alignment with the company’s evolving policies. We are committed to the 
continuous improvement of our ESG Policy, regularly reviewing and updating it to maintain its effectiveness and adherence 
to evolving legal, ethical, and sustainability standards. A version history will be maintained to document changes, reflecting 
our dedication to transparency and progress in our ESG journey.

X.  Contact Information

For any questions or concerns related to this ESG policy, please contact esg@efclimited.in.

XI.  Contact Information

This Policy is proprietary to the EFC (I) Limited Group. Unauthorized use, replication, or distribution of this document or its 
contents, in whole or in part, is strictly prohibited without prior written consent.

This policy is intended solely for internal use and reference. The information contained herein is subject to continuous review 
and updates, and may be modified to reflect evolving business conditions, regulatory requirements, or operational strategies. 
EFC (I) Limited Group assumes no responsibility or liability for unauthorized reliance on or misinterpretation of this policy.

This Policy was approved by the Board of Directors at its meeting held on May 29, 2025.
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This policy applies to all business units of EFC (I) Limited including subsidiaries, associate companies, and joint ventures that 

are under its control.

The Climate Risk Management Policy outlines the commitment of EFC (I) Limited to adopt a comprehensive approach to 

addressing climate-related risks and enhancing the resilience of our operations and assets. Acknowledging that climate 

change poses a significant risk to businesses and communities, particularly in the real estate and manufacturing sectors, we 

recognize our responsibility to mitigate our environmental impact. Given that buildings contribute substantially to global 

energy consumption and greenhouse gas emissions, proactive measures are essential. Guided by the principles of the Task 

Force on Climate-related Financial Disclosures (TCFD), our policy aims to integrate climate considerations into strategic and 

financial decisions. By systematically identifying, assessing, and mitigating climate-related risks, we strive to protect our 

assets, support our stakeholders, and contribute to a sustainable future.

I. Introduction

This Climate Management Policy applies to all business units within EFC (I) Limited, including our facility management 

services and furniture manufacturing unit. It encompasses:

II.     Scope

III.   Key Concepts and Definitions

i. GHG- Greenhouse Gas

ii. ESG – Environmental Social Governance 

iii. NZC - Net Zero Carbon

iv. TCFD -Task Force on Climate-related Financial Disclosures

v. IPCC - International Panel on Climate Change

i. The identification, assessment, and management of climate-related risks and opportunities across all operations.

ii. The integration of climate considerations into governance, risk management, and strategic planning processes.

iii. The commitment to transparency through regular reporting on climate-related metrics and performance.

iv. Ongoing review and enhancement of climate risk management practices in line with evolving regulations and best 

practices.

v. The policy includes the identification, calculation, and reduction of Scope 1 and Scope 2 GHG emissions, as part of our 

commitment to reduce our carbon footprint and contribute to global sustainability targets.

Focusing on risk assessment and strategy development 04

“We have a single mission: to protect and hand on the 
planet to the next generation.”

 François Hollande



IV.   Policy Implementation:

Key Categories of Climate-Related Risks- 

a. Transition Risks: Changes in policy, technology, and market dynamics as we move toward a low-carbon economy.

b. Physical Risks:

i. Acute Risks: Extreme weather events (e.g., floods, storms) disrupting operations.

ii. Chronic Risks: Long-term shifts (e.g., rising temperatures) affecting operational viability.

A. Guiding Principles 

POLICIES
ESG 
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1. Climate Risk Management and Plan:

a. Risk Governance - The Board of Directors will oversee climate-related matters through a Risk Management 

Committee. Senior management will implement and monitor climate risk policies across all business units.

b. Climate Risk Identification and Assessment - Climate-related risks will be identified at both the operational and 

portfolio levels. A robust scenario analysis and stress-testing framework will be developed to assess potential future 

impacts of climate change.

c. Climate-related Opportunities - We will explore business opportunities arising from climate change, such as the 

demand for sustainable products and services. Our goal is to align with sustainability initiatives which shall be in line 

with the Government of India's commitment to achieving carbon neutrality by 2070 and a 50% reduction in emissions 

by 2030, we aim to actively support these national objectives through our sustainability efforts. 

d. Risk Measurement - The financial implications of climate-related risks will be assessed by analysing potential impacts 

on revenues, expenditures, and asset values. This evaluation will help inform strategic decision-making.

e. Internal Controls - Adequate internal controls will be implemented to manage climate-related risks effectively. These 

controls will be aligned with existing company policies to mitigate identified risks and their impacts.

f. Risk Reporting and Monitoring - Regular reports detailing our exposure to climate-related risks and our performance 

in managing them will be presented to senior management and the Board. This ensures transparency and 

accountability.

g. Metrics and Targets - We will monitor and report key climate-related metrics, including greenhouse gas emissions, 

energy usage, waste management, and water consumption, as part of our sustainability initiatives..

h. Continuous Improvement - Review and update the policy and associated strategies periodically to reflect new 

regulations, emerging risks, and best practices in climate risk management.

i. Resource Allocation - Allocate necessary resources, , to support climate initiatives and ensure effective 

implementation of the policy.

2.    Climate Change Adaptation:

Climate change adaptation involves adjusting operations to minimize the impacts of climate change, focusing on risk 

assessment and strategy development to protect our people, assets, and operations. We are committed to systematically 

identifying and managing climate-related risks, evaluating vulnerabilities in our manufacturing and facility management.
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3.    Climate Change Mitigation: 

Climate change mitigation refers to efforts aimed at reducing greenhouse gas emissions. Our goal is to minimize our 

environmental footprint through effective management of our operations. Key mitigation strategies include:

i. Establishing long-term carbon reduction targets.

ii. Implementing energy efficiency measures in our manufacturing processes.

iii. Transitioning to low-carbon materials and sustainable sourcing practices.

iv. Encouraging the use of renewable energy sources in our operations.

v. Collaborating with suppliers and stakeholders to reduce emissions across the supply chain.

vi. We will calculate and monitor Scope 1 and Scope 2 emissions as part of our climate risk mitigation efforts. Scope 1 covers 

direct emissions from owned or controlled sources, while Scope 2 includes indirect emissions from purchased electricity. 

We will implement strategies to reduce both, aligned with national and international climate targets, including our Net 

Zero Carbon (NZC) strategy.

vii. We will report Scope 1 and Scope 2 emissions in our annual sustainability report, ensuring transparency and alignment 

with global frameworks like TCFD.

4.    Climate Resilience

Resilience in our context refers to the ability of our operations and assets to anticipate, prepare for, and adapt to changing 

climate conditions. We will adopt the following strategies to enhance resilience:

i. Conduct comprehensive assessments to identify local climate risks and hazards that may affect our operations.

ii. Implement design and operational modifications to reduce risk exposure ().

iii. Regularly monitor and assess the effectiveness of our resilience strategies, adjusting as necessary.

iv. Collaborate with employees, suppliers, and the community to enhance collective resilience through education and 

preparedness initiatives.

5.    Alignment with TCFD Framework

The Group commits to align our climate risk disclosures which are based on recommendations under the four key pillars of 

the TCFD framework:

a. Governance

The Board of Directors and senior management uphold high standards of corporate governance, recognizing its importance 

for the long-term success of our facility management and furniture manufacturing operations. We integrate Environmental, 

Social, and Governance (ESG) considerations into all aspects of our business. The Board, supported by the ESG Committee 

and Executive Leadership Team, oversees sustainability management, ensuring climate risk mitigation and material ESG 

factors are embedded in our strategies for transparent performance assessment and long-term stakeholder value.
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B.   Process Flow chart: 

The following process flow chart outlines the steps for implementing Climate Risk Management practices:

b.    Strategy

i. We recognize that climate change poses significant physical risks (e.g., extreme weather and flooding) and transition 

risks (e.g., regulatory changes and market dynamics) that could impact our operations.

ii. To address these risks, we will optimize resource efficiency, obtain green certifications for our facilities and products, and 

transition to renewable energy in manufacturing, aligning our efforts with our Net Zero Carbon (NZC) strategy and 

Science-based targets.

c.    Risk Management 

We will integrate climate-related risks into our framework to enhance resilience by: 

i. i. Evaluating the environmental performance of our facilities and manufacturing processes.

ii. ii. Conducting climate risk assessments using IPCC scenarios to identify impacts and adaptation opportunities.

d.    Metric and Targets 

We will establish and monitor climate-related metrics and targets to track progress on our climate strategy and ESG 

objectives outlined in our ESG Roadmap. All business units will report annual ESG performance to the ESG team, enhancing 

data quality and meeting group-level reporting requirements while continuously improving our climate risk management 

efforts.

Continuously 
assess & refine the 
policy to address 
evolving risks & 
opportunities

Track progress, 
measure 

performance, & 
adjust strategies 

accordingly.

Determine 
climate-related 

risks & 
opportunities

Adhere to relevant 
regulations & best 

practices

Share information 
with stakeholders 

& foster 
collaboration.

Create & execute 
strategies to 

mitigate risks & 
capitalize on 
opportunities



We are committed to continuous improvement in our Climate Risk Management Policy. We will regularly assess the policy's 

effectiveness, identify areas for improvement, and stay updated on changes in regulations and compliance requirements. 

We will actively research and implement industry best practices to foster innovation and maintain a leadership position in 

sustainability. We will create channels for employees and stakeholders to share ideas for enhancing Climate Risk 

management, promoting collaboration and shared responsibility.

V.    Continuous Improvement

For any questions or concerns related to this Climate Risk Management Policy, please contact esg@efclimited.in

VI.   Contact Information

This Climate Risk Management Policy is proprietary to the EFC (I) Limited. Unauthorized use, replication, or distribution of 

this document or its contents, in whole or in part, is strictly prohibited without prior written consent. This plan is intended 

solely for internal use and reference. The information contained herein is subject to continuous review and updates, and may 

be modified to reflect evolving business conditions, regulatory requirements, or operational strategies. EFC (I) Limited 

assumes no responsibility or liability for unauthorized reliance on or misinterpretation of this plan.

This policy is intended for internal use within EFC (I) Limited and is not intended for public dissemination or use by individuals 

outside the company. Any unauthorized use or distribution of this policy is strictly prohibited.

VII.  Disclaimer

This Policy was approved by the Board of Directors at its meeting held on May 29, 2025.

Focusing on risk assessment and strategy development 08
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This Policy establishes a comprehensive framework for effectively managing potential crises within the Company. 

Recognizing the inherent risks associated with unforeseen events, this policy aims to enhance preparedness, ensure the 

safety of our personnel, and minimize disruptions to operations. By outlining clear procedures and protocols, we strive to 

foster a proactive approach to crisis management that prioritizes the well-being of our employees and the continuity of our 

business. This policy is integral to our commitment to maintaining a resilient and safe workplace environment.

POLICIES
ESG 

This policy applies to all business units of EFC (I) Limited including subsidiaries, associate companies, and joint ventures that 

are under its control.

This policy aligns with the Principles of the SEBI mandated Business Responsibility and Sustainability Reporting (“BRSR”): 

I. Introduction

This policy applies to all employees, contractors, and stakeholders associated with our facility management company, which 

operates across India and includes a furniture manufacturing unit. It encompasses all types of potential disasters, such as 

natural calamities (Earthquakes, Floods, Storm events, etc.), industrial accidents such as fire, smoke etc, and health 

emergencies, affecting both our leased facilities and manufacturing operations. By addressing the diverse risks inherent in 

our multifaceted operations, we aim to ensure comprehensive preparedness and response capabilities.

II.     Scope

III.   Key Concepts and Definitions

i. Hazard Identification and Risk Assessments (HIRA) - A systematic process to identify potential hazards and assess the 

risks associated with them, particularly in the context of routine, non-routine, and emergency operations.

ii. Mock Drills - Simulated disaster scenarios conducted to ensure that personnel are familiar with evacuation routes, 

assembly points, and emergency procedures.

iii. Emergency Kits - Well-stocked kits containing first aid supplies, flashlights, batteries, water, non-perishable food, and 

essential tools, regularly checked and replenished to ensure readiness.

iv. Communication Protocols - Clear procedures outlining how information will be disseminated during a crisis, including 

establishing a chain of command, designated spokespersons, and communication tools.

Effectively managing potential crises 04

a. Principle 2 that requires the company to provide goods and services in a sustainable & safe manner.



IV.   Policy Implementation:

A. Guiding Principles 

POLICIES
ESG 
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1. Risk Assessment:

a. Conduct comprehensive hazard identification and risk assessments (HIRA) for routine, non-routine & emergency 

operations at all leased facilities and the furniture manufacturing unit. This is to identify potential hazards, including 

natural disasters (e.g., floods, earthquakes), industrial accidents (e.g., machinery failures, chemical spills, fire, smoke etc.), 

and health emergencies (e.g., pandemics).

b. Create and maintain a detailed report of identified risks, categorizing them by severity and likelihood, form risk 

mitigation & management methods / strategies and update this documentation regularly to reflect changes in 

operations or the external environment.

2.     Preparedness Plan:

a. Implement mandatory training sessions for all employees on disaster preparedness, response procedures, and safety 

protocols. This includes specialized training for the Crisis Management Team, Safety Committee and regular refresher 

courses for all staff.

b. To test the efficacy of disaster management plan, schedule and conduct mock drills at both the facility management 

offices and the manufacturing unit. These drills should simulate various disaster scenarios to ensure that personnel are 

familiar with evacuation routes, assembly points, and emergency procedures. Documentation of such mock drills 

including photo documentation shall be maintained.

c. Equip each facility with well-stocked emergency kits containing first aid supplies, flashlights, batteries, water, 

non-perishable food, and essential tools. Regularly check and replenish these kits to ensure readiness.

d. Develop clear communication protocols that outline how information will be disseminated during a crisis. This includes 

establishing a chain of command, designated spokespersons, and communication tools (e.g., mobile alerts, emails) to 

ensure timely updates to all employees and stakeholders.

3.     Evacuation Procedures:

a. Form a dedicated Emergency response Management Team that includes representatives from various departments, 

such as Operations, HR, and Safety. This team will be responsible for coordinating responses, making critical decisions 

during crises, and communicating with external authorities when necessary.

b. Create and distribute clear evacuation procedures tailored to each facility's layout, ensuring that all personnel know their 

designated exit routes and assembly points. Signage should be prominently displayed throughout facilities to guide 

employees during emergencies. Utilize diverse methods such as workshops, online modules, and hands-on 

demonstrations to enhance engagement and effectiveness. Additionally, implement assessments and feedback 

mechanisms to continually improve the training content.

"Disaster mitigation... increases the self reliance of people 
who are at risk - in other words, it is empowering."

Ian Davis
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4.    Recovery Plan:

a. After a disaster, conduct thorough damage assessments to evaluate the impact on facilities, equipment, and inventory. 

This assessment will inform recovery strategies and resource allocation. 

b. Develop and document business continuity plans that outline how to resume operations quickly and efficiently after a 

crisis. This may include identifying backup suppliers, alternative work locations, and remote work options for employees 

if facilities are compromised.

5.    Communication Protocols:

a. Establish robust internal communication channels to ensure that all employees are kept informed during a crisis. This 

includes regular updates via emails, intranet announcements, and SMS alerts to keep everyone aware of the situation 

and any necessary actions. 

b. Develop a strategy for communicating with external stakeholders, including clients, suppliers, and the media, during a 

crisis. This strategy should include designated spokespersons and pre-approved messaging to maintain consistency and 

clarity.

B.   Process Flow chart: 

The following process flow chart outlines the steps for implementing Disaster Management Practises: 

By implementing these detailed measures, our facility management company, with operations spanning across India and a 

dedicated furniture manufacturing unit, will enhance its resilience and ability to respond effectively to potential crises, 

thereby safeguarding our employees, assets, and operations.
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We are committed to continuous improvement in our Disaster Management Policy. We will regularly assess the policy's 

effectiveness, identify areas for improvement, and stay updated on changes in regulations and compliance requirements. 

We will actively research and implement industry best practices to foster innovation and maintain a leadership position in 

sustainability. We will create channels for employees and stakeholders to share ideas for enhancing disaster waste 

management, promoting collaboration and shared responsibility.

V.    Continuous Improvement

POLICIES
ESG 
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For any questions or concerns related to this Disaster Management Policy, please contact esg@efclimited.in

VI.   Contact Information

This Disaster Management Policy is proprietary to the EFC (I) Limited. Unauthorized use, replication, or distribution of this 

document or its contents, in whole or in part, is strictly prohibited without prior written consent. This plan is intended solely 

for internal use and reference. The information contained herein is subject to continuous review and updates, and may be 

modified to reflect evolving business conditions, regulatory requirements, or operational strategies. EFC (I) Limited  assumes 

no responsibility or liability for unauthorized reliance on or misinterpretation of this plan.

This policy is intended for internal use within EFC (I) Limited and is not intended for public dissemination or use by individuals 

outside the company. Any unauthorized use or distribution of this policy is strictly prohibited.

VII.  Disclaimer

This Policy was approved by the Board of Directors at its meeting held on May 29, 2025.
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POLICIES
ESG 

This policy applies to all business units of EFC (I) Limited including subsidiaries, associate companies, and joint ventures that 

are under its control.

The Energy Efficiency policy aligns with the Principles of the SEBI mandated Business Responsibility and Sustainability 

Reporting (“BRSR”): Principle 6 requires the Company to respect and make efforts to protect and restore the environment. 

This policy establishes a framework for promoting sustainable energy practices within our Company, which operates across 

India. Recognizing the importance of energy conservation for environmental sustainability and operational efficiency, aims 

to minimize energy consumption, reduce costs, and enhance our overall environmental performance.

I. Introduction

The primary objective of this policy is to:

II.     Objective

III.   Scope

This policy applies to all employees, contractors, and stakeholders associated with our facility management operations across 

India and our furniture manufacturing unit. It encompasses all aspects of energy use in leased facilities, manufacturing 

processes, and operational practices, aiming for a holistic approach to energy conservation.

i. Reduce overall energy consumption in all facilities, sites and operations by implementing energy-efficient practices and 

technologies.

ii. Lower energy costs through effective management and optimization of energy use across all leased buildings and the 

manufacturing unit.

iii. Promote environmentally sustainable practices that align with national and global energy conservation goals, thereby 

reducing our carbon footprint.

iv. Foster a culture of energy efficiency among employees through training and awareness programs that emphasize the 

importance of responsible energy use.

Recognizing the importance of energy conservation for environmental sustainability 04

“Energy conservation is the foundation of energy 
independence.”

 Tom Allen



IV.   Policy Implementation:

By implementing this Policy, our facility management company aims to create a culture of sustainability, reduce operational 

costs, and contribute positively to environmental preservation while ensuring efficient operations across our leased 

properties and manufacturing unit.

A. Framework for Sustainable Energy Use

POLICIES
ESG 
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1. Energy Audits:

a. Conduct regular energy audits of all leased facilities and the furniture manufacturing unit to identify areas of high 

energy consumption and potential efficiency improvements.

b. Document findings and develop action plans to address identified inefficiencies as well as implement measures 

suggested in energy audit reports.

2.    Energy efficient technologies:

a. Invest in energy-efficient technologies and equipment, such as LED lighting, energy-efficient HVAC systems, and smart 

energy management systems, to reduce energy consumption.

b. Evaluate the feasibility of adopting & implementing renewable energy sources (e.g., solar panels) to supplement energy 

needs and further reduce reliance on non-renewable energy sources.

3.    Operational Practices:

a. Establish and implement standard operating procedures that promote energy conservation, such as turning off lights 

and equipment when not in use and optimizing heating and cooling settings, installing signage on importance of energy 

saving.

b. Encourage the use of energy-efficient appliances and practices in both facility management operations and 

manufacturing processes.

4.    Employee engagement:

a. Develop training programs to educate employees about energy conservation practices and their role in promoting 

energy efficiency within the company.

b. Implement initiatives that encourage employee participation in energy-saving activities, such as energy 

challenges/competitions or recognition programs for energy-efficient behaviours.

5.    Communication Protocols:

a. Implement systems for monitoring energy consumption across all facilities to track progress toward energy conservation 

goals.

b. Regularly report energy usage data and conservation achievements to stakeholders, ensuring transparency and 

accountability.
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We are committed to ongoing improvement in our energy efficient practises. We will periodically review and update the 

Policy based on advancements in energy-saving technologies, changes in regulations, and lessons learned from energy 

audits and employee feedback. Set measurable energy conservation targets and evaluate performance against these targets 

to drive continuous improvement.

V.    Continuous Improvement

For any questions or concerns related to this Energy Efficient Policy, please contact esg@efclimited.in

VI.   Contact Information

B.   Process Flow chart: 

The following process flow chart outlines the steps for implementing Energy Efficiency practices:
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This Energy Efficiency Policy is confidential and proprietary property of EFC (I) Limited. Unauthorized use, disclosure, or 

distribution of this policy or any information contained herein is strictly prohibited. The information contained within this 

policy is subject to change and may be updated periodically to reflect evolving business needs and regulatory requirements. 

EFC (I) Limited reserves the right to modify or amend this policy at any time without prior notice. EFC (I) Limited assumes no 

liability for any unauthorized use or reliance on the information contained in this policy.

This policy is intended for internal use within EFC (I) Limited and is not intended for public dissemination or use by individuals 

outside the company. Any unauthorized use or distribution of this policy is strictly prohibited.

VII.  Disclaimer

This Policy was approved by the Board of Directors at its meeting held on May 29, 2025.
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This policy outlines our proactive approach to managing environmental impacts and ensuring the well-being of our 

stakeholders. By implementing effective waste management strategies, promoting resource conservation, and fostering a 

safe working environment, we aim to enhance operational efficiency while prioritizing health and safety standards.

POLICIES

ESG 

This policy applies to all business units of EFC (I) Limited including subsidiaries, associate companies, and joint ventures that 

are under its control.

At EFC (I) Limited, Occupational Health, and Safety (EHS) Policy is designed to reflect our dedication to sustainability and 

compliance with Environmental, Social, and Governance (ESG) principles. We adhere to global best practices, including the 

Sustainable Development Goals (SDGs) and the United Nations Global Compact (UNGC), as we strive to minimize our 

environmental footprint while promoting a culture of safety within our organization. 

I. Introduction

The Environment, Occupational Health, and Safety (EHS) Policy of EFC (I) Limited applies to all operations and services 

provided by the company, ensuring a commitment to safety and sustainability across all activities. The policy applies to all 

employees, contractors, and visitors across all facilities operated by EFC (I) Limited.

II.    Scope

This policy applies to all operations and services provided by the Company, including:

III.   Key Concepts and Definitions

i. Occupational Health and Safety (OHS): A discipline focused on the safety, health, and welfare of employees in the 

workplace, aiming to prevent work-related injuries and illnesses.

ii. Disposal: The safe final step for waste that cannot be reused, recycled, or recovered, typically through landfilling or 

incineration.

iii. Polluter Pays Principle: A principle stating that those who produce pollution should bear the costs associated with 

managing it to prevent environmental damage.

iv. Health and Safety (ISO 45001): Standards ensuring suppliers provide a safe and healthy workplace, complying with 

occupational health and safety regulations.
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1. Develop and Implement an Integrated Management System (IMS) - Create an IMS that integrates environmental, 

occupational health, and safety management systems. Develop and implement Standard Operating Procedures (SOPs) 

for all EHS aspects, including waste management, emergency response, machinery safety, product safety, and specific 

procedures for facility management and furniture manufacturing operations.

2. Regular reviews - The Company will be conducting audits (internal & external) of its EOH&S performance to evaluate 

compliance with legal requirements and internal standards, identifying areas for improvement and adapting to 

regulatory changes. b) Establish KPIs to measure EOH&S effectiveness, focusing on accidents, injury rates, incident 

reports, and employee feedback. c) Conduct mock drills to test the efficacy of emergency procedures.

3. Training Awareness - Provide tailored training sessions for all employees on EOH&S requirements, safe work practices, 

and emergency procedures. Launch campaigns to foster a culture of safety and environmental responsibility, including 

workshops and informational materials on EOH&S practices.

4. Monitoring and reporting - Establish systems for regular inspections to ensure adherence to EOH&S regulations and 

internal policies. Create a reporting framework to provide regular updates on EOH&S performance, including compliance 

status and incidents, ensuring transparency and accountability. 

5. Stakeholder engagement - Encourage participation in EOH&S initiatives through committees/task forces to foster 

ownership and responsibility.

By implementing these actions, the Company aims to foster a safe, healthy, and environmentally responsible workplace 

within our facility management operations, construction sites and furniture manufacturing unit. This commitment not only 

protects our employees and clients but also enhances our reputation as a responsible corporate entity in India.

IV.   Policy Implementation:

A. Guiding Principles 

POLICIES

ESG 
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The following process flow chart outlines the steps for implementing Environmental Health and Safety Plan practices:

2.    Process Flow chart:

We are committed to ongoing improvement in our Environmental Health and Safety practices. We will regularly review and 

update this Policy to ensure its effectiveness and alignment with evolving legal and ethical standards. Additionally, we will 

maintain a record of the Policy's version history to document any changes and demonstrate our commitment to continuous 

improvement.

V.    Continuous Improvement

For any questions or concerns related to this Environmental Health and Safety Policy, please contact esg@efclimited.in

VI.  Contact Information

This Environmental Health and Safety Policy is proprietary to the EFC (I) Limited. Unauthorized use, replication, or 

distribution of this document or its contents, in whole or in part, is strictly prohibited without prior written consent. This plan 

is intended solely for internal use and reference. The information contained herein is subject to continuous review and 

updates, and may be modified to reflect evolving business conditions, regulatory requirements, or operational strategies. 

EFC (I) Limited assumes no responsibility or liability for unauthorized reliance on or misinterpretation of this plan.

This policy is intended for internal use within EFC (I) Limited and is not intended for public dissemination or use by individuals 

outside the company. Any unauthorized use or distribution of this policy is strictly prohibited.

VII. Disclaimer

This Policy was approved by the Board of Directors at its meeting held on May 29, 2025.

Dedication to sustainability and compliance with ESG principles 06
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This policy aligns with the Principles of the SEBI mandated Business Responsibility and Sustainability Reporting (�BRSR�): 

I. Introduction

This policy applies to all employees, contractors, and partners involved in the facility management and furniture 

manufacturing processes. It encompasses:

II.     Scope

III.   Key Concepts and Definitions

i. Hazard Identification & Risk Assessments (HIRA) - A systematic process to identify potential hazards and assess the 

risks associated with them, particularly in the context of furniture manufacturing operations.

ii. Material Safety Data Sheets (MSDS) - Documents that provide information on the properties of each product, 

including handling, storage, and emergency measures in case of an accident.

iii. Occupational Health & Safety Management System (OHSMS) - A framework for managing health and safety risks in 

the workplace, ensuring compliance with relevant regulations and standards such as ISO 45001-2018.

i. All leased properties managed by the Company.

ii. All construction sites under Design and Build activities

iii. All furniture products manufactured within our facilities or sourced from external partners.

iv. All activities related to the design, production, procurement, and installation of furniture.

Implement standardized testing methods for assessing durability and safety 04

a. Principle 9 that requires the Company to engage and provide value to their consumers in a responsible manner.

This policy outlines the commitment of the Company to uphold, follow & implement the highest standards of product safety 

and quality within our facility management operations and the furniture manufacturing operations undertaken by us. As we 

lease floors and buildings, it is essential to ensure that the products provided by our manufacturing partners meet rigorous 

safety standards and quality expectations.

This policy applies to all business units of EFC (I) Limited including subsidiaries, associate companies, and joint ventures that 

are under its control.



IV.   Policy Implementation:

A. Guiding Principles: 

POLICIES

ESG 
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1. Quality Assurance Standards:

a. Define clear safety and performance criteria for all furniture products, aligned with relevant industry regulations (e.g. The 

Indian Factories Act as amended, 1948 & The Maharashtra Factories Rules, 1963 as amended) should encompass 

materials, structural integrity, and durability.

b. Implement standardized testing methods for assessing durability and safety, including physical tests (e.g., stress and 

stability tests) and material evaluations to ensure compliance with safety standards.

c. Establish specific acceptance criteria detailing permissible limits for defects and dimensional tolerances, ensuring all 

production staff are trained and aware of these standards.

d. Develop a robust documentation system that includes quality checklists, test results, and compliance reports. Maintain 

all records in a central repository for easy access and audit readiness.

e. Schedule annual reviews of quality assurance protocols to incorporate advancements in technology and materials, 

gathering input from relevant stakeholders during the process.

f. Implement a software system to monitor compliance with quality protocols in real-time, assigning accountability to 

designated quality control personnel.

2.    Safety Compliance:

a. Stay informed and updated on relevant local, national, and international safety regulations.

b. Use a compliance checklist to ensure production of all materials and construction techniques meet or exceed safety 

standards.

c. Evaluate the environmental impacts of materials and prioritize sustainable options to minimize ecological footprints.

d. Conduct thorough Hazard Identification & Risk Assessments (HIRA) for all areas and activities, processes including 

furniture manufacturing operations. 

e. Conduct thorough risk assessments before introducing new furniture designs or materials.

f. Frrm Safety Management Committee at the site(s) by involving multidisciplinary teams (design, engineering, safety 

experts) to identify and evaluate risks. Conduct meetings of the Committee & document the same with a) Review & 

update of previous actions; b) New /Additional actions to be taken and c) Timelines for all actions along with 

responsibilities.

g. Test Emergency procedures by undertaking Mock drills & documenting the same.

h. Document findings and address identified risks and findings through design modifications or material changes prior to 

product approval.

i. Prepare material safety data sheets (MSDS) for all products manufactured & installed at the site.

“Quality needs to be constantly improved, but it is just as necessary to make 

sure that quality never deteriorates.”

Shigeru Mizuno
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3.    Training and Awareness:

a. Develop a comprehensive training program focused on product safety, quality assurance, and regulatory compliance. 

This program will include initial training for new employees covering essential safety protocols, along with regular 

refresher courses for all staff to update them on changes in regulations and practices. 

b. Utilize diverse methods such as workshops, online modules, and hands-on demonstrations to enhance engagement and 

effectiveness. Additionally, implement assessments and feedback mechanisms to continually improve the training 

content.

c. Encourage open communication about safety and quality concerns among employees, suppliers, and customers, 

fostering a culture of transparency. 

d. Establish a confidential reporting system that allows issues to be raised without fear of retaliation.

e. Provide training on MSDS to relevant personnel.

f. Implement a recognition program to reward employees who demonstrate a commitment to safety and quality through 

awards and public acknowledgment. Additionally, regularly review and refine safety and quality practices based on 

feedback and reporting to ensure continuous improvement.

4.    Stakeholder Engagement:

a. Develop ongoing communication channels with tenants and users, such as surveys, focus groups, and regular meetings, 

to gather feedback on furniture performance and safety. 

b. Systematically analyse this feedback to inform product design and usability enhancements. Additionally, foster strong 

relationships with furniture manufacturers by ensuring transparency in material sourcing and adherence to safety 

standards. 

c. Establish clear expectations for safety and ethical practices, conduct regular supplier reviews, and create a shared 

collaboration platform for discussing challenges and innovations in safety practices.

B.   Process Flow chart: 

The following process flow chart outlines the steps for implementing Product quality and safety practises: 
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We are committed to continuous improvement in our Product Quality and Safety Policy. We will regularly assess the policy's 

effectiveness, identify areas for improvement, and stay updated on changes in regulations and compliance requirements. 

We will actively research and implement industry best practices to foster innovation and maintain a leadership position in 

sustainability. We will create channels for employees and stakeholders to share ideas for enhancing product quality and 

safety management, promoting collaboration and shared responsibility.

V.    Continuous Improvement

For any questions or concerns related to this Product Quality and Safety Policy, please contact esg@efclimited.in

VI.   Contact Information

This Product Quality and Safety Policy is proprietary to the EFC (I) Limited. Unauthorized use, replication, or distribution of 

this document or its contents, in whole or in part, is strictly prohibited without prior written consent. This plan is intended 

solely for internal use and reference. The information contained herein is subject to continuous review and updates, and may 

be modified to reflect evolving business conditions, regulatory requirements, or operational strategies. EFC (I) Limited 

assumes no responsibility or liability for unauthorized reliance on or misinterpretation of this plan.

This policy is intended for internal use within EFC (I) Limited and is not intended for public dissemination or use by individuals 

outside the company. Any unauthorized use or distribution of this policy is strictly prohibited.

VII.  Disclaimer

This Policy was approved by the Board of Directors at its meeting held on May 29, 2025.
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POLICIES

ESG 

This policy applies to all business units of EFC (I) Limited including subsidiaries, associate companies, and joint ventures that 

are under its control.

This policy aligns with Principle 2 of SEBI�s Business Responsibility and Sustainability Reporting (BRSR), emphasizing 

sustainable and safe provision of goods and services. The Company is committed to integrating sustainable practices across 

all its operations, including facility management services for leased buildings, office spaces, and floors, as well as in our 

furniture manufacturing unit. Our approach to sustainability emphasizes reducing our environmental impact, promoting 

social responsibility, and ensuring economic viability. This policy sets out the guidelines and expectations for sustainability 

practices within the Company, our suppliers, contractors, and business partners. The Company recognizes that its suppliers 

play a key role in achieving sustainability and minimizing environmental impacts. We expect suppliers to adopt responsible 

environmental practices, reduce emissions, optimize resources, manage waste, use renewable energy, and enhance health 

and safety. This collaboration aims to drive continuous improvement in environmental, social, and governance (ESG) 

performance.

I. Introduction

This policy applies to suppliers who provide products, services, and raw materials for the Company. It includes both direct 

suppliers (e.g., furniture manufacturers, construction, and facility management services) and indirect suppliers (e.g., service 

providers, sub-contractors).  The sourcing of materials, goods and services related to both facility management and furniture 

manufacturing. All third-party suppliers, service providers, and contractors involved in the Company�s operations. All building 

leasing, operations, and facility management services provided by the company. All processes related to the design, sourcing, 

and production of furniture. The policy covers all aspects of supplier operations that have environmental impacts, including 

but not limited to:

II.     Scope

III.   Key Concepts and Definitions

i. Sustainability - Meeting the needs of the present without compromising the ability of future generations to meet their 

own needs. This includes environmental, social, and economic considerations.   

ii. Sustainable Sourcing - The procurement of goods and services in a way that minimizes negative environmental and 

social impacts and maximizes economic benefits for all stakeholders throughout the supply chain. 

iii. Fair Trade - A trading partnership based on dialogue, transparency, and respect that seeks to create more equitable 

trading conditions for marginalized producers.

i. Energy and resource consumption

ii. Waste generation and management

iii. Emissions and pollutants

iv. Packaging and disposal methods

v. Water usage and conservation

vi. Establishing & maintaining management systems for Quality, Environmental, and Occupational Health & Safety in 

accordance with international standards such as ISO 9001, ISO 14001 and ISO 45001 respectively.
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IV.   Policy Implementation:

POLICIES

ESG 
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A. Guiding Principles 

a. Supplier Identification & Qualification - We evaluate suppliers based on their commitment to sustainability. This 

includes assessing their environmental, occupational health & safety practices, social responsibility initiatives, and 

ethical business operations. We prioritize suppliers who share our sustainability goals and adhere to relevant 

environmental and social governance standards.

b. Supplier Assessment & Gap Analysis - As part of the supplier on boarding process, we conduct a sustainability 

assessment to evaluate existing practices, identify any sustainability gaps, and set targets for improvement. This 

ensures that our suppliers align with the Company�s sustainability standards and helps in shaping future collaboration 

strategies.

c. Agreement of Sustainability metrics - Once a supplier’s sustainability baseline is identified, we will agree on 

measurable sustainability targets. These may include specific objectives such as emissions reduction, waste 

management goals, energy efficiency targets, or other relevant metrics. These targets will be documented in the 

supplier agreement, with clear timelines for achievement.

d. Review and Continuous improvement - Suppliers are expected to engage in regular sustainability reviews with the 

Company. These reviews will assess progress toward agreed targets, identify challenges, and develop strategies for 

continuous improvement. The Company is committed to providing ongoing support and feedback to suppliers to help 

them enhance their sustainability performance

e. Monitoring and reporting - Suppliers will be required to provide periodic reports on their sustainability metrics. These 

reports will be reviewed to track progress and ensure that suppliers are meeting the sustainability targets set in their 

agreements. Monitoring includes evaluating energy use, waste reduction efforts, carbon footprint, and other relevant 

sustainability indicators.

f. Implementation and sustainable practices - Suppliers must integrate sustainable practices into their operations. 

This can include transitioning to renewable energy sources, reducing water usage, minimizing waste generation, 

adopting green building materials, reduction in energy consumption and other practices that align with the 

Company�s environmental and social objectives. The Company will encourage and collaborate with suppliers on 

adopting best practices.

Our sustainability policy focuses on Environmental Responsibility, including energy efficiency, sustainable materials, waste 

reduction, and water conservation. We prioritize Social Responsibility by ensuring health and safety, fostering inclusive 

workplaces, supporting employee welfare, and engaging with local communities. Our Ethical Business Practices include fair 

trade sourcing, regular supplier audits, and maintaining transparency in sustainability efforts. In Procurement & Supply Chain 

Management, we emphasize local sourcing, certified sustainable products, and support for MSMEs. The Monitoring & Review 

process is driven by a dedicated committee, clear performance metrics, and ongoing feedback to ensure continuous 

improvement in sustainability practices. Successful implementation of this policy requires close collaboration between the 

company and its suppliers. Suppliers are expected to actively engage in dialogue, share progress reports, and align their 

actions with the Company�s sustainability goals. Regular reviews will be conducted to assess the effectiveness of the 

implementation and identify areas for continuous improvement.
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Compliance Audits - The Company will conduct regular compliance audits to ensure that suppliers are adhering to 

agreed-upon sustainability standards and practices. These audits will assess- environmental, occupational health & 

safety and social impact of their operations, as well as their overall alignment with the Company�s sustainability goals. 

Non-compliance will result in corrective action plans and, where necessary, a re-evaluation of the supplier relationship.

Supplier engagement and support - The Procurement and Sustainability teams will lead the engagement with 

suppliers, ensuring they understand the Company�s sustainability expectations and providing them with the necessary 

tools and guidance for improving their sustainability practices. A dedicated Sustainability Committee will be responsible 

for overseeing supplier assessments, managing the review processes, and ensuring compliance with sustainability goals. 

The Committee will collaborate with suppliers to facilitate continuous improvement.

g.

h.

"Every purchase - every product or service bought - has some 

impact on the environment, the economy, and on people."

 David McCombs

B.   Process Flow chart: 

The following process flow chart outlines the steps for implementing Sustainable Sourcing Policy practices:
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We are committed to continuous improvement in our Sustainable Sourcing Policy. We will regularly assess the policy's 

effectiveness, identify areas for improvement, and stay updated on changes in regulations and compliance requirements. 

We will actively research and implement industry best practices to foster innovation and maintain a leadership position in 

sustainability. We will create channels for employees and stakeholders to share ideas for enhancing Sustainable Sourcing 

management, promoting collaboration and shared responsibility.

V.    Continuous Improvement
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For any questions or concerns related to this Sustainable Sourcing Policy, please contact esg@efclimited.in

VI.   Contact Information

This Sustainable Sourcing Policy is proprietary to the EFC (I) Limited. Unauthorized use, replication, or distribution of this 

document or its contents, in whole or in part, is strictly prohibited without prior written consent. This plan is intended solely 

for internal use and reference. The information contained herein is subject to continuous review and updates, and may be 

modified to reflect evolving business conditions, regulatory requirements, or operational strategies. EFC (I) Limited assumes 

no responsibility or liability for unauthorized reliance on or misinterpretation of this plan.

This policy is intended for internal use within EFC (I) Limited and is not intended for public dissemination or use by individuals 

outside the company. Any unauthorized use or distribution of this policy is strictly prohibited.

VII.  Disclaimer

This Policy was approved by the Board of Directors at its meeting held on May 29, 2025.
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POLICIES
ESG 

EFC (I) Limited is committed to sustainable waste management practices that align with legal requirements and industry 

standards. Our policy focuses on minimizing waste generation, maximizing recycling, and ensuring responsible disposal, 

thereby reducing our environmental impacts related to waste management and promoting a healthier community.

This policy aligns with the Principles of the SEBI mandated Business Responsibility and Sustainability Reporting (“BRSR”): 

I. Introduction

EFC (I) Limited proactively addresses waste management issues by implementing this policy. This policy serves as a directive 

for establishing effective waste management strategies, systems, and processes. Our key objectives include:

II.     Scope

i. Comply with all relevant national, regional, and local waste management regulations.

ii. Implement the 6R principles (Refuse, Reduce, Reuse, Recycle, Recover, and Responsible Disposal) to manage waste 

effectively.

iii. Strive for zero waste to landfill certifications wherever feasible.

iv. Eliminate Single Use Plastics (SUP) from all operations.

v. Incorporate circular economy principles to minimize waste sent for disposal.

vi. Obtain registration for Extended Producer Responsibility (EPR). Ensure compliance with EPR requirements for applicable 

waste categories.

vii. Set measurable targets for waste reduction, recycling, and reuse, and regularly monitor progress.

viii. Practice segregation of relevant waste (e.g. Food waste) at required locations.

ix. Benchmark our waste management practices against industry best practices for continuous improvement.

x. Train employees on the correct, proper & responsible handling procedures / methods and disposal of various waste types, 

including wood waste, plastics, and packaging materials.

xi. Promote the use of recycled and reusable materials in our operations.

xii. Collaborate with external stakeholders to enhance sustainable waste management practices.

xiii. Raise awareness of sustainable waste management among employees and external partners.

a. Principle 2 that requires the Company to provide goods and services in a sustainable & safe manner.

b. Principle 6 that requires the Company to respect and make efforts to protect and restore the environment.

Reducing our environmental impacts related to waste management 04

"We have been getting ready to recycle more e-waste by investing in 
infrastructure, providing grants to local government and working with industry.”

Jay Weatherill

This policy applies to all business units of EFC (I) Limited including subsidiaries, associate companies, and joint ventures that 

are under its control.



III.   Key Concepts and Definitions

i. Waste - Any material or substance that is no longer useful or desired and is discarded. This can include solid, liquid, and 

gaseous waste.

ii. Waste Management - The systematic collection, transportation, processing, recycling, or disposal of waste materials.

iii. Waste Segregation - The process of separating different types of waste (e.g., recyclables, organics, and hazardous waste) 

for proper collection and disposal.

iv. Recycling - The process of converting waste materials into new products.

v. Reuse - The process of using a product or material multiple times for its original or a different purpose.

vi. Landfill - A designated area for the disposal of solid waste.

vii. Circular Economy - An economic model that aims to keep resources in use for as long as possible, extract the maximum 

value from them while in use,1 then recover and regenerate products and materials at the end2 of their life.

viii. Extended Producer Responsibility (EPR) - A policy that holds producers responsible for the environmental impact of 

their products throughout their entire lifecycle, including end-of-life management.

ix. Single-Use Plastics (SUPs) - Plastic items designed for one-time use and then typically discarded, such as plastic bags, 

straws, and cutlery.

POLICIES
ESG 
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IV.   Policy Implementation:

A. Guiding Principles 

1. Waste Assessment:

Conducting regular assessments (including quantification) of waste generation is crucial for identifying inefficiencies and 

areas for improvement. This process includes:

i. Measure the type and amounts of waste produced across all operations, including raw materials, manufacturing 

by-products, and packaging waste.

ii. Analyse consumption and generation data to spot trends and identify the most significant sources of waste. Use this 

data to benchmark against industry standards to evaluate performance.

iii. Develop specific action plans aimed at reducing waste generation through techniques like process optimizations, 

material substitutions, and equipment upgrades.

iv. Implement a system for continuous monitoring to assess the effectiveness of action plans, allowing for timely 

adjustments and ensuring adherence to sustainability goals.

2.    Waste segregation:

Effective waste segregation is essential for maximizing recycling potential and minimizing contamination. This includes:

i. Develop and communicate clear guidelines for waste separation at all levels of operation, including designated bins for 

recyclables, organics, and hazardous materials.

ii. Use signage’s and color-coded bins to make segregation intuitive and to raise awareness about the importance of proper 

waste disposal.

iii. Regular Audits: Conduct regular audits of waste streams to assess compliance with segregation practices and identify 

areas needing improvement.
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3.    Recycling and Reuse:

Establishing partnerships and encouraging reuse is vital for minimizing waste. This can be achieved by:

i. Collaborate with certified recycling companies to ensure that materials are processed efficiently and effectively. Maintain 

clear communication regarding accepted materials and recycling processes.

ii. Promote initiatives for reusing materials within the manufacturing process. This could involve designing products that 

utilize scrap or excess materials or creating a marketplace for surplus items.

iii. Explore innovative recycling solutions, such as upcycling or remanufacturing, to extend the lifecycle of materials and 

reduce overall waste.

4.    Training and Awareness:

Educating employees is key to fostering a culture of sustainability. This includes:

i. Develop and implement comprehensive training programs that cover sustainable waste management practices, the 

rationale behind them, and the roles employees play in achieving waste reduction goals.

ii. Encourage employee involvement through workshops, seminars, or team challenges focused on sustainability and waste 

reduction.

iii. Provide ongoing education and updates on new practices, technologies, or regulatory changes to keep employees 

informed and engaged.

5.    Monitoring and Reporting:

Regular monitoring and reporting are essential for tracking progress and ensuring compliance. This entails:

i. Establish a systematic approach for collecting data on waste generation, recycling rates, and adherence to Extended 

Producer Responsibility (EPR) obligations.

ii. Develop key performance indicators (KPIs) to evaluate progress towards waste management goals. Metrics may include 

waste diversion rates, cost savings from recycling, and reductions in landfill waste.

iii. Report the waste management process with points for continual improvement in the annual ESG report.
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We are committed to continuous improvement in our Waste Management Policy. We will regularly assess the policy's 

effectiveness, identify areas for improvement, and stay updated on changes in regulations and compliance requirements. We 

will actively research and implement industry best practices to foster innovation and maintain a leadership position in 

sustainability. We will create channels for employees and stakeholders to share ideas for enhancing waste management, 

promoting collaboration and shared responsibility.

V.    Continuous Improvement

For any questions or concerns related to this Waste Management Policy, please contact esg@efclimited.in

VI.   Contact Information

This Waste Management Policy is proprietary to the EFC (I) Limited. Unauthorized use, replication, or distribution of this 

document or its contents, in whole or in part, is strictly prohibited without prior written consent. This plan is intended solely 

for internal use and reference. The information contained herein is subject to continuous review and updates, and may be 

modified to reflect evolving business conditions, regulatory requirements, or operational strategies. EFC (I) Limited assumes 

no responsibility or liability for unauthorized reliance on or misinterpretation of this plan.

This policy is intended for internal use within EFC (I) Limited and is not intended for public dissemination or use by individuals 

outside the company. Any unauthorized use or distribution of this policy is strictly prohibited.

VII.  Disclaimer

This Policy was approved by the Board of Directors at its meeting held on May 29, 2025.

B.   Process Flow chart: 

The following process flow chart outlines the steps for implementing Waste Management practices:

Adhere to all 
relevant 

regulations and 
standards

Collaborate 
with recycling 

partners

Identify key waste 
sources and areas 
for improvement

Regularly 
review & update 

the policy

Encourage 
employee 

participation and 
awareness

Conduct regular 
audits to ensure 

compliance
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EFC (I) Limited is committed to ensuring responsible water management practices and recognizes the impacts of water 

scarcity, water stress, and water risks related to climate change on our operations and the communities we serve. Our 

roadmap targets include reducing our water footprint, increasing water efficiency, and recycling wastewater through 

treatment systems. We aim for sustainable management of water resources across our facilities, improving our 

understanding of water-related risks, setting meaningful goals, and fostering innovative solutions. We will transparently 

disclose our water usage, associated risks, and governance through our annual sustainability reports. EFC (I) Limited complies 

with international standards to ensure optimal water usage and conservation.

POLICIES

ESG 

This policy aligns with the Principles of the SEBI mandated Business Responsibility and Sustainability Reporting (�BRSR�): 

I. Introduction

II.    Scope

III.   Key Concepts and Definitions

i. Water Footprint - The total volume of freshwater used to produce a good or service, encompassing direct and indirect 

water use. 

ii. Water Stress - A condition where water demand exceeds available water supply, leading to scarcity and potential 

conflicts. 

iii. Water Scarcity - A situation where water availability is insufficient to meet human and environmental needs. 

iv. Water Efficiency - The ratio of output (e.g., production, agricultural yield) to water input. 

v. Greywater - Wastewater generated from domestic activities such as bathing, washing clothes, and dishwashing, 

excluding toilet waste. 

vi. Water Recycling - The process of treating wastewater to remove contaminants and reusing it for various purposes (e.g., 

irrigation, industrial processes). 

vii. Sustainable Water Management - The use, development, and protection of water resources in a manner that meets 

the needs of present and future generations while ensuring environmental sustainability. 

Responsible water management practices 04

a. Principle 6 that requires the Company to respect and make efforts to protect and restore the environment  

This policy applies to all business units of EFC (I) Limited including subsidiaries, associate companies, and joint ventures that 

are under its control.

Through this comprehensive approach, the Company aims to enhance water management across all facets of its operations.

i. This Water Management Policy applies to all operations of the Company, encompassing facility management sites, 

furniture manufacturing unit and other Design and Build sites. It includes all leased buildings, covering residential, 

commercial, and mixed-use properties, as well as water-related activities in furniture production (If Any). The policy 

addresses water sourcing, consumption monitoring, and efficiency measures across all departments, ensuring optimal 

use and sustainability.

ii. Additionally, the policy governs water treatment and discharge practices, ensuring compliance with regulatory 

standards and proper wastewater management.

iii. It promotes employee and tenant engagement in water conservation initiatives, fostering a culture of sustainability 

within the organization.



IV.   Policy Implementation:

A. Guiding Principles 

POLICIES

ESG 
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1. Water Consumption Assessment:

a. Conduct regular assessments of water usage across all leased buildings and operations. This includes detailed 

evaluations and mapping of each unit to pinpoint areas with high water consumption.

b. Analyse consumption data to identify trends and patterns, benchmarking against industry standards to gauge 

performance. This analysis will help set realistic targets for water reduction.

c. Develop targeted action plans to address identified issues, incorporating simple measures such as signage to encourage 

water-saving behaviours among tenants and employees.

d. Explore opportunities for upgrades (and process optimizations  to enhance water efficiency.

e. Establish a routine monitoring process to track the effectiveness of these measures, ensuring sustainable practices are 

maintained and adjusted as needed.

2.    Water Efficient Technologies

Invest in and implement advanced technologies and equipment designed to improve water efficiency throughout the 

facilities. This includes:

a. Low-flow fixtures (faucets, showerheads, toilets) to minimize water usage without sacrificing performance.

b. Automated systems for irrigation, such as moisture sensors and timers, to optimize outdoor water use.

c. Implement Greywater recycling systems where feasible, allowing for the reuse of water from sinks and showers for 

landscaping purposes.

d. Regularly evaluate new water-efficient technologies to stay abreast of innovations that can further enhance water 

conservation efforts.

3.    Training and Awareness

Develop and deliver training programs for all employees and tenants focused on sustainable water practices. Topics may 

include:

a. Significance and importance of water conservation and its impacts on the environment and operational costs.

b. Practical tips for reducing water usage in daily activities.

c. Proper usage and maintenance of water-efficient fixtures and systems.

d. Promote a culture of sustainability within the organization, encouraging staff to take ownership of water conservation 

efforts and share best practices with peers.

�Water is life�s matter and matrix, mother and 

medium. There is no life without water.� 

Albert Szent-Gyorgyi, M.D., Discoverer of Vitamin C
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Continuously 

review & refine 
the policy based on 

data & feedback.

Engage with 

stakeholders to 

share knowledge 

and support local 

initiatives.

Evaluate current 

water usage & 

identify areas for 

improvement

Invest in 

water-efficient 
technologies & 

implement 

upgrades

Educate employees 

& tenants on water 

conservation 

practices.

Track water 

consumption, set 

targets, & analyse 

performance.

4.    Monitoring and Reporting

a. Implement comprehensive systems for monitoring water usage across all facilities, where possible.

b. Establish clear performance metrics related to water consumption, setting benchmarks for improvement.

c. Regularly report these metrics to management, highlighting successes, areas for further improvement, and the impact 

of implemented strategies.

d. Utilize this data for informed decision-making and adjust strategies to continuously enhance water management 

practices.

5.    Community Collaboration

a. Actively engage with local stakeholders, including authorities, environmental organizations, and community groups, to 

support and participate in local water initiatives.

b. Share best practices in water management with the community, facilitating workshops or information sessions to 

educate others on sustainable practices.

c. Collaborate on projects that aim to improve local water resources and promote conservation efforts within the 

community.

B.   Process Flow chart: 

The following process flow chart outlines the steps for implementing Water Management practices:

We are committed to continuous improvement in our Water Management Policy. We will regularly assess the policy's 

effectiveness, identify areas for improvement, and stay updated on changes in regulations and compliance requirements. 

We will actively research and implement industry best practices to foster innovation and maintain a leadership position in 

sustainability. We will create channels for employees and stakeholders to share ideas for enhancing water management, 

promoting collaboration and shared responsibility.

V.    Continuous Improvement



For any questions or concerns related to this Water Management Policy, please contact esg@efclimited.in

VI.   Contact Information

This Water Management Policy is proprietary to the EFC (I) Limited. Unauthorized use, replication, or distribution of this 

document or its contents, in whole or in part, is strictly prohibited without prior written consent. This plan is intended solely 

for internal use and reference. The information contained herein is subject to continuous review and updates, and may be 

modified to reflect evolving business conditions, regulatory requirements, or operational strategies. EFC (I) Limited assumes 

no responsibility or liability for unauthorized reliance on or misinterpretation of this plan.

This policy is intended for internal use within EFC (I) Limited and is not intended for public dissemination or use by individuals 

outside the company. Any unauthorized use or distribution of this policy is strictly prohibited.

VII.  Disclaimer

This Policy was approved by the Board of Directors at its meeting held on May 29, 2025.

POLICIES

ESG 
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POLICIES
ESG 

This policy applies to all business units of EFC (I) Limited including subsidiaries, associate companies, and joint ventures that 

are under its control.

This policy is applicable at every level of interaction, including:

The Anti-Money Laundering (AML) Policy of EFC (I) Limited outlines the framework for preventing, detecting, and reporting 

money laundering activities across all business entities within the group. This policy ensures compliance with applicable 

laws, including the Prevention of Money Laundering Act (PMLA), 2002, and global anti-money laundering standards. It 

applies to all employees, contractors, and third-party service providers of the EFC (I) Limited, covering all business verticals 

such as co-workspace management, furniture manufacturing, facility management, turnkey project management, and 

investment advisory services.

I. Introduction

III.   Key Concepts and Definitions

i. Anti-Money Laundering (AML) - Processes and controls to detect, prevent, and report money laundering activities in line 

with regulatory standards.

ii. Customer Due Diligence (CDD) - Process of verifying customer identities and assessing potential risks, conducted during 

onboarding and periodically thereafter.

iii. Suspicious Activity Reporting (SAR) - Legal obligation to report transactions that may be linked to money laundering or 

terrorist financing to authorities. 

iv. Know Your Customer (KYC) - Regulatory standard requiring verification of customer identity and risk assessment before 

establishing a business relationship.

� Clients - Ensuring thorough KYC (Know Your Customer) and CDD (Customer Due Diligence) procedures are applied 

before onboarding any client.

� Vendors and Third Parties - Conducting due diligence to ensure all vendors and third-party service providers comply 

with AML regulations.

� Employees and Management - Obligating every individual within the group, from junior staff to top management, to 

adhere to AML policy and participate in mandatory AML training and reporting.

The scope of EFC (I) Limited's Anti-Money Laundering (AML) Policy is comprehensive and extends across all business 

operations, employees, and associated third-party entities. This policy is designed to:

II.    Scope

i. Prevent, detect, and report money laundering activities within all verticals of EFC (I) Limited, including co-workspace 

management, facility management, furniture manufacturing, turnkey project management, investment advisory 

services, and other subsidiaries.

ii. Ensure compliance with national and international laws and regulations related to anti-money laundering and 

combating the financing of terrorism (CFT).

iii. Establish a unified framework for identifying, mitigating, and managing the risks associated with money laundering 

activities.

Global anti-money laundering standards 04



i. Enhanced Due Diligence (EDD) - Additional scrutiny applied to high-risk customers or transactions, involving deeper 

investigation and monitoring.

ii. Beneficial Ownership - Identifying the individuals who ultimately own or control an account or transaction, critical for 

AML compliance.

iii. Politically Exposed Persons (PEPs) - Individuals with prominent public positions posing higher AML risks, requiring 

enhanced due diligence.

iv. Transaction Monitoring - Ongoing analysis of customer transactions to detect unusual or potentially suspicious activity 

as part of AML compliance. 

v. Risk-Based Approach - Customizing AML measures based on the risk level of customers, transactions, and regions, 

focusing resources on higher-risk areas. 

vi. Record Keeping - Maintaining detailed records of transactions, CDD, and SARs as required by AML regulations for audit 

and compliance purposes.

POLICIES
ESG 
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IV.   Guiding Principles 

This document outlines the guiding principles for anti-money laundering (AML) policies, focusing on the key elements of 

process, control, responsible department, and frequency. These principles aim to establish a robust framework for 

identifying, preventing, and mitigating money laundering risks within our organization.

PROCESS CONTROL RESPONSIBLE DEPARTMENT FREQUENCY

Customer Identification 

Process (KYC)

Verify client identity 

using government-issued 

ID, address proof, and 

other required 

documents; regularly 

update KYC information.

Risk Management and 

Compliance

Ongoing

Customer Due 

Diligence (CDD)

Assess risk level of 

customers during 

onboarding and perform 

checks based on risk 

profile (low, medium, 

high).

Risk Management and 

Compliance

Ongoing

Enhanced Due 

Diligence (EDD)

Apply additional scrutiny 

and continuous 

monitoring for high-risk 

clients and suspicious 

transactions.

Risk Management and 

Compliance

As Needed
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PROCESS CONTROL RESPONSIBLE DEPARTMENT FREQUENCY

Transaction Monitoring Use automated tools to 

monitor real-time 

transactions, flagging 

unusual patterns for 

further review.

Finance & IT 

Department

Real-Time

Suspicious Activity 

Reporting (SAR)

Report all suspicious 

activities to the Financial 

Intelligence Unit (FIU) or 

relevant authorities in 

accordance with 

regulatory guidelines.

Compliance Team Immediate Upon 

Detection

Employee Training 

and Awareness

Conduct regular training 

programs for employees 

to enhance their 

awareness of AML risks, 

processes, and reporting 

mechanisms.

Human Resources Bi-Annually

Third-Party Due 

Diligence

Perform due diligence on 

all vendors, suppliers, and 

partners to ensure they 

are not involved in 

money laundering 

activities.

Procurement & Vendor 

Management

Annually

Internal Audits and 

Reviews

Conduct semi-annual 

internal audits to evaluate 

the effectiveness of AML 

controls, identify gaps, 

and recommend 

improvements.

Internal Audit 

Department

As per Governance 

Manual
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PROCESS CONTROL RESPONSIBLE DEPARTMENT FREQUENCY

Record Keeping and 

Retention

Maintain detailed records 

of all transactions and 

customer information for 

the required period as 

mandated by regulations.

Finance & Compliance Ongoing

V.    Policy Implementation: 

1. Key Objectives and Strategies:

EFC (I) Limited is designed to foster a culture of compliance and integrity across all business operations. These objectives are 

fundamental to safeguarding the company from financial crime, ensuring legal compliance, and promoting sustainable 

business practices. The enhanced objectives are as follows: 

� Ensuring Compliance with National and International Anti-Money Laundering Regulations:

i. Maintain strict adherence to all applicable national laws, such as the Prevention of Money Laundering Act (PMLA), 

2002, and international standards, including FATF (Financial Action Task Force) guidelines and SEBI�s AML requirements.

ii. Continuously update internal policies to reflect changes in AML regulations and ensure all business units are fully 

compliant.

� Detecting and Preventing Money Laundering Activities:

i. Implement advanced monitoring systems and real-time transaction surveillance tools to detect suspicious patterns and 

prevent potential money laundering activities at an early stage.

ii. Establish a proactive risk management framework that evaluates clients, transactions, and business partners based on 

their money laundering risk profiles.

iii. Incorporate red flag indicators to help employees identify money laundering risks in daily operations.

� Establishing Robust Know Your Customer (KYC) and Customer Due Diligence (CDD) Processes:

i. Develop rigorous KYC procedures to verify the identity of clients, vendors, and business partners, ensuring they align with 

regulatory standards.

ii. Conduct enhanced due diligence (EDD) for high-risk customers and continuously review customer profiles based on 

their risk ratings, ensuring deeper scrutiny where necessary.

iii. Ensure that KYC and CDD processes are effectively integrated into the onboarding process and across all customer 

touchpoints.



� Reporting Suspicious Activities to Relevant Authorities in a Timely Manner:

i. Implement a seamless Suspicious Activity Reporting (SAR) mechanism to ensure that all suspicious activities are 

reported promptly to the Financial Intelligence Unit � India (FIU-IND) or relevant authorities as required under AML 

laws.

ii. Equip the compliance team with the tools and knowledge to identify reportable activities, ensuring timely and accurate 

reporting of any potential money laundering incidents.

iii. Foster an internal environment where all employees are encouraged to report any suspicious activities they may 

encounter without fear of retaliation.
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� Promoting a Culture of AML Awareness and Responsibility:

i. Create a company-wide culture of awareness by providing comprehensive and ongoing training to employees across all 

levels on AML regulations, risk factors, and the importance of vigilance.

ii. Develop communication strategies to keep employees and stakeholders updated on emerging AML risks and 

compliance requirements.

iii. Encourage personal accountability among employees and ensure that all departments and individuals understand their 

roles and responsibilities in maintaining AML compliance.

� Safeguarding EFC (I) Limited�s Reputation and Financial Integrity:

i. Protect the Group from reputational and financial damage by enforcing strict adherence to AML regulations, ensuring 

that the company is not inadvertently involved in money laundering activities.

ii. Build trust among clients, partners, investors, and regulators by demonstrating a firm commitment to ethical practices 

and transparency.

iii. Establish long-term sustainability by mitigating financial crime risks and ensuring the Group’s continued access to local 

and global markets.

By focusing on these enhanced strategies, EFC (I) Limited seeks to embed a robust AML framework that not only complies 

with regulations but also strengthens the company’s overall resilience to financial crime and operational risks.



We are committed to ongoing improvement in our Anti Money Laundering practices. We will regularly review and update 

this Policy to ensure its effectiveness and alignment with evolving legal and ethical standards. Additionally, we will maintain 

a record of the Policy's version history to document any changes and demonstrate our commitment to continuous 

improvement.

VI.   Continuous Improvement

For any questions or concerns related to this Anti Money Laundering Policy, please contact esg@efclimited.in

VII.  Contact Information

This Policy is proprietary to the EFC (I) Limited. Unauthorized use, replication, or distribution of this document or its contents, 

in whole or in part, is strictly prohibited without prior written consent. This plan is intended solely for internal use and 

reference. The information contained herein is subject to continuous review and updates, and may be modified to reflect 

evolving business conditions, regulatory requirements, or operational strategies. EFC (I) Limited assumes no responsibility or 

liability for unauthorized reliance on or misinterpretation of this plan.

This policy is intended for internal use within EFC (I) Limited and is not intended for public dissemination or use by individuals 

outside the company. Any unauthorized use or distribution of this policy is strictly prohibited.

VIII. Disclaimer

This Policy was approved by the Board of Directors at its meeting held on May 29, 2025.

2.    Process Flow chart: 

The following process flow chart outlines the steps for implementing Anti Money Laundering Policy practices:

Perform internal 

audits to identify 

gaps in AML 

compliance, review 

policies, and 

enhance internal 

controls regularly.

Use advanced 

systems to monitor 

transactions in 

real-time, flagging 
suspicious patterns 

or unusual 

activities promptly.

Develop a 

comprehensive 

AML policy 

covering all 

business entities 

and outlining 

procedures for risk 

assessment, 

detection, and 

reporting.

Conduct due 

diligence on 

third-party vendors 

and partners, 

ensuring they 

comply with AML 

requirements and 

standards.

Provide ongoing 

AML training to 

employees, 

focusing on 

detection 

techniques, 

compliance 

requirements, and 

reporting 

procedures.

Implement strict 

KYC procedures to 

verify the identity 

of clients and 

business partners, 

ensuring 

compliance with 

AML regulations.

Global anti-money laundering standards 09

POLICIES
ESG 



COPYRIGHT 2025



BUSINESS CONTINUITY 

PLAN POLICY

ESG and Sustainability Department

Identifying and prioritizing risks to ensure preparedness and continuity 01



CONTENTS

TABLE OF 

SR

01

02

03

PAGE NO.

04

04

04

CONTENTS

Introduction

Scope

Key Concepts & Definitions

04 05Guiding Principles

Identifying and prioritizing risks to ensure preparedness and continuity 02

05 08Policy Implementation



Identifying and prioritizing risks to ensure preparedness and continuity 03



POLICIES

ESG 

i. Prioritize the safety and well-being of our employees during and after a crisis.

ii. Ensure the continuity of critical business functions to minimize service disruptions.

iii. Protect our physical and digital assets from potential damage or loss.

iv. Restore normal operations as quickly and efficiently as possible.

v. Maintain trust and confidence with our clients and stakeholders.

i. IT and Network Services

ii. Finance and Accounting

iii. Human Resources

iv. Sales and Marketing

v. Operations and Logistics

EFC (I) Limited is committed to providing real estate and facility management services reliably and efficiently. To ensure the 

continuity of our operations and the protection of our stakeholders, we have developed this Business Continuity Plan (BCP). 

This plan outlines the strategies and procedures to mitigate risks, respond to potential disruptions, and recover our business 

operations to minimize impact on our clients and employees. By implementing this BCP, EFC (I) Limited aims to:

This policy applies to all business units of EFC (I) Limited including subsidiaries, associate companies, and joint ventures that 

are under its control.

I. Introduction

Identifying and prioritizing risks to ensure preparedness and continuity 04

III.   Key Concepts and Definitions

� Business Continuity Plan (BCP) - A strategic plan that outlines steps for maintaining operations during disruptions, 

ensuring resilience and minimal impact.

� Risk Assessment - Identifying and prioritizing risks to ensure preparedness and continuity of business functions during 

crises.

� Operational Integrity - Ensures continuity of essential functions through alternate processes, backup systems, and clear 

communication during disruptions.

� Supply Chain Transparency - Visibility into suppliers' practices, ensuring compliance with ethical standards to support 

continuity in crises.

� Asset Protection - Safeguards EFC (I) Limited’s assets, including intellectual property, finances, and resources, during and 

after disruptive events.

This Business Continuity Plan (BCP) applies to all aspects of EFC (I) Limited's operations, encompassing:

II.    Scope

� Critical Business Functions - Key functions essential to EFC (I) Limited's operations, including but not limited to:

� Physical Locations - All EFC (I) Limited facilities, including offices, warehouses, and data centres

� Information Systems - All critical information systems and data, including hardware, software, and networks.

� Employees - All EFC (I) Limited employees, both onsite and remote.

� Business Processes - All core business processes that are vital to EFC (I) Limited's operations.



� Stakeholder Trust - Confidence from stakeholders due to EFC (I) Limited's commitment to operational resilience and 

continuity.

� Compliance with Regulatory Standards - Ensuring continuity measures meet regulatory and legal standards, minimizing 

risk of penalties and ensuring smooth operations.

� Health and Safety Compliance - Maintaining workplace health and safety standards during disruptions, prioritizing 

employee well-being and regulatory adherence.

� Continuous Improvement - Regular reviews and updates of the continuity plan to address evolving risks and ensure 

effectiveness.

� Corporate Governance - Oversight to ensure continuity measures align with the company�s governance strategy and are 
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IV.   Guiding Principles 

This section outlines the specific response and recovery strategies for various risks, including natural disasters, IT failures, and 

operational disruptions. It also defines the roles and responsibilities of the Incident Response Team, ensuring coordinated 

actions and efficient crisis management across the organization - 

� Natural Disasters

i. Response Plan: Implement evacuation procedures, secure premises, and ensure employee safety.

ii. Recovery Strategy: Inspect premises for damage, activate business interruption insurance, and relocate to a 

backup facility if necessary.

iii. Communication Protocol: Notify employees immediately, update clients and stakeholders on potential delays in 

services.

� Cybersecurity Breach

i. Response Plan: Isolate affected systems, shut down compromised networks, notify legal authorities, and initiate an 

investigation.

ii. Recovery Strategy: Implement data recovery protocols, restore from the most recent backups, and enhance 

cybersecurity measures.

iii. Communication Protocol: Immediate notification to clients about data security, inform regulators, and provide 

status updates to stakeholders during recovery.

� Operational Disruption

i. Response Plan: Identify affected equipment or systems, activate contingency plans, and ensure essential services 

continue.

ii. Recovery Strategy: Use backup systems or alternative resources to restore critical operations and prioritize 

essential business functions.

iii. Communication Protocol: Internal team notifications for status updates, external communication to vendors, 

clients, and partners about service continuity.
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� IT System Failure

i. Response Plan: Diagnose system failures, isolate issues, activate IT support, and prioritize essential systems for 

recovery.

ii. Recovery Strategy: Restore systems using cloud-based backups, failover to alternative servers, and escalate 

support to external providers if needed.

iii. Communication Protocol: Notify employees of IT status, provide real-time updates to clients and key stakeholders 

about resolution time.

� Supply Chain Disruption

i. Response Plan: Contact alternative suppliers, review inventory levels, and implement flexible procurement 

processes.

ii. Recovery Strategy: Use existing inventory or alternative suppliers to maintain service, and renegotiate contracts if 

delays persist.

iii. Communication Protocol: Notify suppliers, provide updates to clients on project delays or adjusted timelines.

� Public Health Crisis

i. Response Plan: Activate remote work policies, ensure employee safety, and enforce hygiene and distancing 

protocols in the office.

ii. Recovery Strategy: Ensure critical operations can be performed remotely, and shift services to digital platforms 

where possible.

iii. Communication Protocol: Regular internal communications on employee safety measures, and update clients on 

any changes to service delivery.

� Power Failure

i. Response Plan: Activate backup generators or uninterruptible power supply (UPS) and prioritize critical systems.

ii. Recovery Strategy: Ensure continued use of power backups, coordinate with utility providers for restoration, and 

reroute essential services to alternate facilities if necessary.

iii. Communication Protocol: Notify affected teams of expected downtime and provide frequent updates to clients if 

services are disrupted.

� Data Loss Incident

i. Response Plan: Identify affected systems, assess data loss extent, and begin recovery from the most recent backup.

ii. Recovery Strategy: Restore lost data from cloud-based or off-site backups, and review and update data backup 

protocols to avoid recurrence.

iii. Communication Protocol: Inform clients of the data loss and recovery timeline, update internal stakeholders, and 

ensure compliance with data protection regulations.
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� Reputation Damage

i. Response Plan: Address public relations crisis, provide clear and consistent messaging, and communicate with 

media proactively.

ii. Recovery Strategy: Implement a damage control strategy, coordinate with PR and legal teams, and address key 

stakeholder concerns quickly and transparently.

iii. Communication Protocol: Issue public statements, communicate directly with clients and investors, and maintain 

regular updates with key stakeholders.

� Key Personnel Unavailability

i. Response Plan: Identify key roles affected, activate backup personnel or cross-trained employees to take over 

responsibilities.

ii. Recovery Strategy: Reassign duties, prioritize critical tasks, initiate succession planning for long-term issues, and 

ensure minimal disruption.

iii. Communication Protocol: Inform internal teams of temporary leadership changes, and update clients and 

stakeholders as needed on any impact to services.

� Legal or Regulatory Violation

i. Response Plan: Address non-compliance with relevant authorities, initiate corrective actions, and conduct internal 

investigations to resolve the issue.

ii. Recovery Strategy: Implement corrective measures, collaborate with legal teams to ensure full compliance with 

regulations, and avoid penalties or legal repercussions.

iii. Communication Protocol: Notify regulatory bodies and stakeholders of resolution steps and update internal teams 

on compliance measures being taken.

� Facility Damage (Fire/Flood)

i. Response Plan: Evacuate building, ensure safety of employees and assets, and contact emergency services and 

property management.

ii. Recovery Strategy: Activate business interruption insurance, secure temporary facilities, and restore critical 

operations in alternate locations if necessary.

iii. Communication Protocol: Notify internal teams and clients about the facility issue and provide updates on 

expected recovery time and relocation if necessary.

�  Telecommunications Failure

i. Response Plan: Shift communications to alternative methods (VoIP, satellite phones), assess the cause of 

disruption, and coordinate with service providers.

ii. Recovery Strategy: Ensure business continuity by rerouting essential communications through secondary 

networks or alternative locations.

iii. Communication Protocol: Notify employees of expected communication downtime, and update clients via 

alternative communication channels, such as email or social media.
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V.    Policy Implementation: 

1. Data and Cybersecurity Protection Measures: 

Data and cybersecurity protection measures are vital for safeguarding sensitive information and ensuring the security of IT 

infrastructure. This includes implementing daily backups, encryption, multi-factor authentication (MFA), and cybersecurity 

training for employees to prevent data breaches and other cyber threats. To this end, the EFC (I) Limited has implemented 

the following key measures:

� Daily Data Backups:

a. Details: Daily backups are conducted for all critical systems to enable data recovery in case of a breach or system 

failure.

b. Frequency/Trigger: Daily, automated, and monitored.

c. Responsible Team/Role: IT and Infrastructure Team

� Cybersecurity Training:

a. Details: Employees undergo regular cybersecurity training to identify and prevent potential threats like phishing 

and malware.

b. Frequency/Trigger: Quarterly training sessions, with additional ad-hoc training as needed.

c. Responsible Team/Role: HR Department and IT Security Team

� Product/Service Recall

i. Response Plan: Identify affected product or service, notify regulatory authorities and customers, and initiate a recall 

process.

ii. Recovery Strategy: Implement replacement or refund processes, ensure safe handling and return of products, and 

conduct a root-cause analysis to prevent recurrence.

iii. Communication Protocol: Communicate recall details to affected customers, notify stakeholders and regulators, 

and issue a public statement as required.

� Financial Crisis/Cash Flow Issue

i. Response Plan: Assess financial shortfall, prioritize essential expenses, and coordinate with lenders or investors to 

arrange short-term funding.

ii. Recovery Strategy: Implement cost-saving measures, explore revenue generation opportunities, and negotiate 

payment terms with suppliers to manage liquidity.

iii. Communication Protocol: Notify financial stakeholders, maintain transparency with investors, and provide 

updates to internal teams on financial recovery plans.
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� Data Breach Response Plan:

a. Details: A predefined response plan is in place to address data breaches, including immediate system isolation, legal 

notification, and data recovery protocols.

b. Frequency/Trigger: Activated immediately upon breach detection.

c. Responsible Team/Role: Data Protection Officer, IT Security Team, Legal Team

�  Regular Vulnerability Assessments:

a. Details: Periodic assessments are conducted to identify and address potential vulnerabilities in the IT infrastructure.

b. Frequency/Trigger: Quarterly or after significant system updates.

c. Responsible Team/Role: IT Security Team

�  Multi-Factor Authentication (MFA):

a. Details: MFA is enforced across all systems to ensure authorized access only.

b. Frequency/Trigger: Continuous implementation and monitoring.

c. Responsible Team/Role: IT Security Team

�  Encryption of Sensitive Data:

a. Details: Encryption protocols are in place for all sensitive data, both at rest and in transit.

b. Frequency/Trigger: Continuous.

c. Responsible Team/Role: IT Security Team

�  Incident Response Drills:

a. Details: Simulated data breach drills are conducted to test response protocols and ensure readiness.

b. Frequency/Trigger: Annually or after significant system changes.

c. Responsible Team/Role: Crisis Management Team, IT Security Team

�  Data Protection Compliance:

a. Details: Compliance with data protection regulations (e.g., GDPR) is ensured for handling sensitive data.

b. Frequency/Trigger: Continuous, with reviews during audits.

c. Responsible Team/Role: Data Protection Officer, Legal & Compliance Team

�  Access Control Audits:

a. Details: Regular audits review and restrict access to critical systems, ensuring authorized access only.

b. Frequency/Trigger: Bi-annually or after organizational changes.

c. Responsible Team/Role: IT Security Team, HR Department



2.    Process Flow chart: 

The following process flow chart outlines the steps for implementing Business Continuity Plan practices:

Incorporate 

feedback from 

stakeholders to 

refine and improve 
BCP processes

Ensure all 

employees 

understand their 

roles and 

responsibilities in 

the event of a crisis, 

improve response 

efficiency

Test the readiness 

of all teams, 

identify 

weaknesses in the 

BCP, and ensure 

quick response 

times

Ensure the BCP 

remains up to date 

with the latest 

industry standards 

and legal 

requirements

Ensure all critical 

systems and data 

can be restored 

promptly in the 

event of a failure

Identify areas 

where response 

protocols need 

improvement and 

update accordingly 

to enhance future 

performance
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� Cloud Security Monitoring:

a. Details: Cloud-based systems are monitored to detect potential breaches or suspicious activity.

b. Frequency/Trigger: Continuous.

c. Responsible Team/Role: IT Infrastructure Team, Cloud Service Provider

� Incident Logging and Reporting:

a. Details: Cybersecurity incidents, including unsuccessful attempts, are logged and reported for analysis and 

prevention.

b. Frequency/Trigger: Continuous logging, monthly reviews for patterns.

c. Responsible Team/Role: IT Security Team



We are committed to ongoing improvement in our business continuity and disaster recovery practices. We will regularly 

review and update this Policy to ensure its effectiveness and alignment with evolving legal and ethical standards. 

Additionally, we will maintain a record of the Policy's version history to document any changes and demonstrate our 

commitment to continuous improvement.

VI.   Continuous Improvement

For any questions or concerns related to this Business Continuity Policy, please contact esg@efclimited.in

VII.  Contact Information

This Business Continuity Policy is proprietary to the EFC (I) Limited. Unauthorized use, replication, or distribution of this 

document or its contents, in whole or in part, is strictly prohibited without prior written consent. This plan is intended solely 

for internal use and reference. The information contained herein is subject to continuous review and updates, and may be 

modified to reflect evolving business conditions, regulatory requirements, or operational strategies. EFC (I) Limited assumes 

no responsibility or liability for unauthorized reliance on or misinterpretation of this plan.

This policy is intended for internal use within EFC (I) Limited and is not intended for public dissemination or use by individuals 

outside the company. Any unauthorized use or distribution of this policy is strictly prohibited.

VIII. Disclaimer

This Policy was approved by the Board of Directors at its meeting held on May 29, 2025.
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